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Invitation to Participate 

Digital Workplace 4.0 
Understanding Digital Disruption in the Workplace 

About our Project 
Concerns are growing about the impact of digital disruption on jobs and workplaces - from the 
challenges of adopting new technologies (e.g. artificial intelligence, blockchain and cloud 
computing) to the rapid transformation of key industries. As jobs and workplaces evolve, 
organisations must strive to understand how to prepare their employees and create agile 
workplaces to bolster organisational resilience and maintain competitiveness. 

Our research aims to help organisations like yours do exactly that. In partnership and consultation 
with you, we will track the nature and scale of workplace digital disruption in your organisation. 
By examining key aspects such as training and barriers to learning new technology, perceived 
impacts on individual careers along with digital workplace skills and competencies, we seek to 
assess how you and your employees can best respond to the challenges of disruption so as to 
maintain your competitive edge. 

As all industries in Singapore are likely to be transformed with the introduction of new and 
emerging digital industrial technologies, our research will inform the expedited adoption of new 
technologies, skills development and training, the creation of new jobs, and development of 
policy responses to digital disruption. We are inviting organisations like yours to participate in the 
research project. 

The study will be conducted by the Singapore University of Technology and Design in 
collaboration with the National University of Singapore and Singapore Management University. 

Benefits for your organisation 
Our research team will work closely with your organisation to review your plan for addressing 
digital disruption, identify areas for potential improvement, and develop strategies for enhancing 
employee and organisational resilience. We seek to: 

• Understand the current readiness and attitudes of employees towards digital disruption 

• Identify opportunities for increasing digital acceptance and capabilities of employees 

• Co-develop strategies for strengthening existing plans to address digital disruption 

• Highlight potential tasks within jobs that might be disrupted by technology 
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Research Plan 
We will determine the full scope of research activities in consultation with you and undertake the 
following: 

• Organisational survey to investigate employees’ skills, perceptions and attitudes toward 
technology adoption and digital disruption  

• Interviews and/or focus group discussions with selected relevant managers and employees 

• Observations of employees’ daily work tasks and usage of digital technologies in the 
workplace within departments of your organisation, selected based on discussion with 
management and findings from the organisational survey. Our research method is designed 
to acquire in-depth and contextual insights into the impacts of digital disruption on your 
employees 

• Document analysis of publicly available and selected organisational documents (e.g. annual 
reports, digital strategies/plans, position descriptions, HR policies etc.) to identify strategies 
for strengthening existing plans 

Timeframe 
We estimate that the collaboration period will span six months, following an initial consultation 
and scoping process. We will then share our research findings as follows: 

• Interim sharing of organisational survey findings at the mid-point of collaboration 

• Final sharing of research findings from the organisational survey, observations and 
interviews with insights  

• Customised recommendations for your organisation 

 

 Month 
1 

Month 
2 

Month 
3 

Month 
4 

Month 
5 

Month 
6 

Workplace survey ✓ ✓     

Interviews/focus groups  ✓ ✓ ✓ ✓ ✓  

Document Analysis  ✓ ✓ ✓    

Observations  ✓ ✓ ✓ ✓  

Findings & Recommendations   Interim   Final 

 

Contact us 
To learn more, visit: digitalworkplace.sutd.edu.sg  

If your organization is interested in participating, contact us at digitalworkplace@sutd.edu.sg 

http://digitalworkplace.sutd.edu.sg/
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